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Army Leadership Requirements Model (ALRM) (FM 6-22)

This model aligns the desired outcome of leader development activities and personnel practices to a common set of characteristics valued 
throughout the Army. It covers the core requirements and expectations of leaders at all levels of leadership. Attributes are the desired 

internal characteristics of a leader—what the Army wants leaders to be and know. Competencies are skills and learnable behaviors the 
Army expects leaders to acquire, demonstrate, and continue to enhance—what the Army wants leaders to do.



Fundamentals of Developing Leaders (FM 6-22)

- Setting conditions for leader development. Leaders personally model behaviors that encourage 
leader development, create an environment that encourages on-duty learning, apply principles that 
accelerate learning, and get to know the leaders in the organization.
- Providing feedback on a leader’s actions. Provide opportunities for observation, assessment, and 
feedback. Immediate, short bursts of feedback on actual leader actions enhance leader development 
in operational assignments as well as regular counseling.
- Enhancing learning. Use leaders as role models in the organization. Encourage mentoring, training, 
reflection, and study. Learning from other leaders is one of the most effective and efficient methods 
of development.
- Creating opportunities. Modify position assignments to challenge leaders. Be deliberate about the 
selection and succession of leaders. Integrate leader development across day-to-day activities. 
Evaluate its effectiveness.
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