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PLATOON TRAINER EVALUATED:

PLATOON TRAINER EVALUATION FORM

EVALUATION PERIOD:

OBSERVATION SCENARIO:

OC MISSION:

PLATOON TRAINER FOCUS:

PLATOON TRAINER OBSERVATION

STATE:

SCORE: 0 = Not Observed, 1 = Excellent, 2 = Satisfactory, 3 = Needs Improvement, 4 = Unsatisfactory

01 May 2011

Score

Comments (required for all observed areas)

PLATOON TRAINER is
consistent in standards

Environment is stressful (but not
abusive)

Environment is demanding — no
free time

PLATOON TRAINER is
Professional and maintains
Military Bearing at all times (no
profanity, etc.)

All tasks and corrective training
have a clear learning point

PLATOON TRAINER does not
require the impossible from the
candidate

PLATOON TRAINER maintains a
climate of discipline appropriate
for Basic Status candidates

Candidate In-Brief clearly states
critical events and expectations,
PLATOON TRAINER answers
any questions and gives the
candidate a blank assessment
report

Leadership Observation Reports
are complete and clearly state the
observed behavior and corrective
action to be taken

10

Leadership Evaluation Report is
consistent with the LORs and the
candidate rating can be supported
by the observed behavior

Candidate Out-Brief and LER
counseling uses counseling
methods appropriate to Basic
Status candidates and provides a
constructive plan for improvement

Total Score

Total Number of Areas Observed

Average Score of Areas Observed

= Sum of all scored areas 1 through 11
= Quantity of all areas scored 1 through 11
= Total Score + Total Number of Areas Observed

(SIGNATURE)

(SIGNATURE)

(PRINTED NAME)
RATED PLATOON TRAINER OFFICER/NCO

(PRINTED NAME)
EVALUATOR
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